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Section 1: Students

How many students do you have currently?

Are you happy with this number of students? Would you prefer

More o Perfecto Lesso
more or less?

If more or less, how many would you like to have?

How many days a week do you teach?

How many hours a week do you teach?
(Not including prep time or business hours.)

Are you happy with this? Would you like to teach more days a week? Less hours? More hours in less
days?

Under 5 years old
5-7 years old
8-10 years old
What's the age demographic of your students?
11-13 years old

14-18 years old

Adult students
Under 5 years old %
5-7 years old %
Translate these demographics into percentages. 8-10yearsold _____ %
(Divide by the total no. of students and multiply by 100.) 11-13 years old %
14-18yearsold __ %
Adult students %
Undersyearsold %
5-7 years old %
Are you happy with this age split? Does is feel right? If your ideal 8-10yearsold _____ %
age balance would be different write it down here. 11-13 years old %
14-18 years old %
Adult students %

Beginners

Late Beginners
Early Intermediate
What's the level of your students?
Intermediate
Late Intermediate

Advanced
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Beginners %

Late Beginners %

Translate these numbers into percentages. Early Intermediate _%
(Divide by the total no. of students and multiply by 100.) Intermediate %
Late Intermediate %

Advanced %

Beginners %

Late Beginners %

Are you happy with this level split? Does is feel right? If your ideal Barly Intermediate ____%
level balance would be different write it down here. Intermediate %
Late Intermediate %

Advanced %

Section 2: Work Life Balance

In general, do you comfortable with the balance between your

ocial. home and work Life? Yes o Not completely o Not at allo

If an area is taking too much of your time mark it here. Work o Home o Socialo Other o

Do you have systems in place to switch off outside teaching hours?

Mark the statements that are true for you.

My mind wanders to my work when I'm trying to spend quality time with friends/family. o

Parents/students often disrupt my personal time by calling/texting/emailing. e}
| put off personal appointments because I'm too busy working. e}
I don't feel | have time to stay healthy, eat right and exercise. o}
I'wish | could dedicate more time to work by delegating some home obligations. ¢}

Section 3: Ideas, innovations and implementation

Did you try out anything new last year such as incentives, events, new classes, etc?

How did it go?

Will you be continuing this in future?

Would you change anything next time?
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Is there anything new you already want to try next year?

Is anything holding you back from trying this?

What would it take to get this new idea off the ground?

Section 4: Finances

What fees are you currently charging?

Is this low, average or high for your area?

Low o Average o Higho

Do you think parents and students find your fees fair? Do they
ever comment on them being particularly high or low?

Do parents and students seem to perceive your service as
being good value?

Are any extras included in the fees? Is it just tuition or do you
factor in books, recitals, exams or other extras?
(If you include extras list them.)

How much do you spend on your studio expenses?
(If you don't know precisely just estimate.)

How much do you make from teaching each year after taxes
and expenses?
(If you don't know precisely just estimate.)

Are you happy with your income?

Too low o Enough o Plenty o

What would be your minimum income to live comfortably?

How much would you need to afford some luxuries?

Other notes to self
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